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PROCEIEDTINGS

COMMITTEE MEMBER DAI: All right. We are on the
record. And let the record show that -- actually, we are
missing Commissioner Ward, but I imagine he will join us
shortly.

COMMITTEE MEMBER YAO: He’s in the building.

COMMITTEE MEMBER DAI: Okay. So, I'm sure he’ll
be joining us shortly.

And we’re also being joined by Commissioners
Aguirre, Ancheta, and DiGuilio as observers. Thank you
for joining us.

So, we are on to the very exciting topic of our
budget and budget augmentation, and so I’d like to turn
that over to Mr. Claypool to tell us the latest in this
ever-changing saga.

EXECUTIVE DIRECTOR CLAYPOOL: Well, I brought
everybody from the office to actually give this
conversation. But, first of all, I should introduce your
newest staff person.

And if you choose to make that vote, I'm sure you
will, this is Deborah Davis. Deborah was with the State
for 31 years. She worked among many different offices,
Department of Justice, Department of Insurance, the
Secretary of State’s Office, Employment Development

Department and the State Fire Marshall.
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She has extensive experience in all facets of
budgeting and that’s going to really be important if she
tries to follow what I’ve done with our budget.

COMMITTEE MEMBER DAI: I understand you’ve been
making a lot of corrections.

EXECUTIVE DIRECTOR CLAYPOOL: Minor corrections.

So, first of all, I should say that our budget
augmentation letter is in with the Department of Finance,
it’s a second one, and with revisions. And we haven’t
heard back from them on that way, but they are very busy.

It’s not an indication that they don’t have more
revisions, it’s only an indication that they’re busy.

And now we’re moving on to getting in our budget
change proposal, which is also the spring finance letter.
And we are holding that spring finance letter, the
completion of it, until Monday because we’re waiting for
the outcome of the selection of the VRA attorney and the
selection of the line-drawer. I don’t anticipate that
those selections will impact what we’re proposing to the
Department of Finance, but it just seemed prudent to wait
until we knew what the totals were.

So, that’s the state of the budget change
proposal. Are there any questions?

COMMITTEE MEMBER DAI: Well, actually, there have

been some changes since our $6 million original proposal.
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I wonder if you, for the benefit of the public, want to
highlight some of those?

We are. And at this time we’ll go ahead and hand
out the different --

COMMITTEE MEMBER DAI: And, Ms. Davis, are you
going to be taking us through this?

BUDGET OFFICER DAVIS: Yes, I will.

COMMITTEE MEMBER DAI: So, before we begin, can
you just speak a little, say a few words, yourself, about
why you decided to join us in this enterprise?

BUDGET OFFICER DAVIS: Well, I’ve been taking a
look at the redistricting and they had this opportunity, a
one-person budget operation, which I’ve done several times
in the past, and I thought it was going to be an
interesting -- and we’re probably going to go through a
few knot holes, but I’'ve been there before as far as
trying to help a project stay on track, so I thought I had
something to bring.

COMMITTEE MEMBER DAT: Excellent. I think we’re
going to need every bit of help we can get.

BUDGET OFFICER DAVIS: Yes.

COMMITTEE MEMBER DAI: So thank you for joining
us.

BUDGET OFFICER DAVIS: Thank you.

COMMITTEE MEMBER YAO: I’'m glad you used the word
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“interesting”. I would have used a slightly different
word.

COMMITTEE MEMBER DAI: Well, there’s an old
Chinese curse called may you live in interesting times.

BUDGET OFFICER DAVIS: Oh. 1I’ve been on board
since Monday, so I'm working furiously to get through the
numbers and the whole process, so bear with me.

I believe you’ve seen this spread sheet and it now
has updated numbers. Hopefully, over the next week, or
when we’re before you again, I will have a better handle
on the actual numbers that have been put in.

COMMITTEE MEMBER DAT: I'm sorry to interrupt.
Mr. Claypool, is this available on the web for the public?

EXECUTIVE DIRECTOR CLAYPOOL: We've posted it,

right?

BUDGET OFFICER DAVIS: Yes.

EXECUTIVE DIRECTOR CLAYPOOL: Yes, it’s posted.

COMMITTEE MEMBER DAT: Great.

BUDGET OFFICER DAVIS: So we’re showing the
numbers for 2010-11. Let’s see the third column over has
the possible augmentation that we’re -- estimate of what

we’re planning to propose for the finance letter.
Let’s see, what else? We’ve got our staff costs
estimated, the meetings are estimated with the travel.

Is there anything in particular that --
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EXECUTIVE DIRECTOR CLAYPOOL: Probably, and this
is something that Deborah didn’t have the opportunity to
really work with because I had already taken a lot out of
this from when we had the original estimate, so it might
be helpful if I just -- for the benefit of everyone, just
kind of ran through what disappeared and how --

COMMITTEE MEMBER DAI: That would be great.

EXECUTIVE DIRECTOR CLAYPOOL: -— and how we

suddenly got to where we’re at.

The most important disappearing item, if you go to

the third page and you look at our interagency agreements
and we’re still showing the Center for Collaborative
Policy in there, but this was originally about a $1.2
million venture. I can’t remember exactly how much was in
there.

But there was 800,000, I think in one year, and
actually six in the other, so it would have been 1.4.

And this came about when we removed the
educational outreach portion of it, and then we were
talking about doing the toolkit with them and we had
actually been authorized to move forward on the toolkit.
But we had a very good opportunity to augment our budget
by working with Common Cause on that -- I'm sorry --

COMMITTEE MEMBER DAI: RedistrictingCA-?

EXECUTIVE DIRECTOR CLAYPOOL: I think it must --

CALIFORNIA REPORTING, LLC
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yeah, RedistrictingCA, I apologize. So we moved forward
with that.

And at that time we had a meeting with Susan
Sherry, of the CCP, and she just thought that it would be
better if given the way that we were moving, that they
remove themselves from the project.

We left under good terms and we left saying that
if we were going to continue with that particular focus of
using somebody for those services, we would certainly
revisit CCP.

Since then, however, we’ve moved more in the
posture of having staff do that. And I believe that
effort, or that reduction allowed us then to move to a
position where we could be under 3.5 million through
August.

Now, Deborah’s since pointed out to me, along with
the Department of Finance, that several of the ways that I
did that may not be ways that we can actually do that, but
part of it was deferring some of our contract costs until
after a budget was passed.

So that’s -- Deborah’s been working with our
contacts at Department of Finance because I’ve just
completely turned it over to her to work with Mr.
Fitzpatrick and Kia Cha to figure out how we can augment

this budget, and then ask for the additional funds, and
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have it all fall into place as we have what Department of
Finance refers to as a continuing activity.

So, we removed -- as you look at this, we removed
all of those contracts. We reduced the Commission travel
by the educational outreach meetings. We reduced the
Commission reimbursements for educational outreach. And
we reduced some of our venue and meeting costs.

No, we didn’t, I apologize for that. That was
always going to be handled under the subcontract by CCE.
But those were the combination, between the Commission’s
travel and the Commission’s per diem, and the CCE and CCP
costs that’s how we came down to this number.

COMMITTEE MEMBER GALAMBOS MALLOY: Okay. Just a
small clarification, so then as I'm reading this, CCP and
CCE, all our engagement with them has now ended?

EXECUTIVE DIRECTOR CLAYPOOL: It has. The only
thing we -- and Raul will be talking about this in a
second. The only thing that we have left, I think, is to
finish the last interagency agreement to ensure that
they’re paid for the work that they did for us. But we
have no longer involvement -- no more involvement with
them.

COMMITTEE MEMBER DAT: Okay. Thank you.

COMMITTEE MEMBER YAO: As you identified earlier,

this is really a cash flow type of budget as compared to a
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commitment budget, as far as the $3.5 million is
concerned. Is that --

BUDGET OFFICER DAVIS: 1It’s a projection.

COMMITTEE MEMBER YAO: It’s a projection?

BUDGET OFFICER DAVIS: Yes.

COMMITTEE MEMBER YAO: So if no additional money
comes 1in are we going to be in trouble?

EXECUTIVE DIRECTOR CLAYPOOL: No, there’s a way
for us not to be in trouble, but you’re going to have to

follow with me on this.

We are projecting our meetings out -- if you look
at -- i1f you look at the first line, we’re looking at a
total of 30 -- or, actually, Commissioner per diem is a

good place to look at it, and look at the public input
meetings.

We’re projecting 38 public input meetings and then
we’re also projecting a total of 24 business meetings, and
we’ re projecting, I think, ten meetings -- where we’ve
told the contractor to give us ten meetings with him.

And then we have funds in that ten-meeting
estimate, and that would be on page 2, I apologize. 1In
the public hearings, you’ll see the line-drawer has an
additional input of hearing sites of up to 20, and
additional meetings with Commissioners up to ten.

If -—— we will know before we finish our initial
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sites, we’ll know well before then, our initial input
sites, whether or not they’ve augmented us for the
million. And I still remain absolutely confident that the
million is there for us because we can show a clear need
for it.

However, if we were to not get the augmentation,
the next -- the next step is to start cutting back on
meetings. We would reduce the number of public input pre-
hearings, we would probably go -- probably go -- it would
be clearly the Commission’s decision, but it would make
sense to go to an eight-region post-hearing plan, rather
than going to another 19.

If we subtract out that many meetings and the
Commission costs, and the costs associated with it, we can
be under the 3.5 to finish.

Now, when I say to finish, that means that on
September 1°° you would have no more staff and I don’t know
who would complete the post -- the post-map deal.

COMMITTEE MEMBER DAT: The report?

EXECUTIVE DIRECTOR CLAYPOOL: Well, not
necessarily the report. We’ll finish the report and all
the maps, even if we have to pull back the number of
meetings. The part that wouldn’t be done will be your
archiving, which is required by law, and the other things

that we’d talked about.
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COMMITTEE MEMBER DAI: Yeah, and I want to
distinguish between the report that’s required to
accompany the maps, with the report that’s supposed to
assess the evaluation of the Commission and what needs to
be changed, I mean on that report?

EXECUTIVE DIRECTOR CLAYPOOL: Well, so four
things, and I said three. There’s the report that would
assess us, there’s the archiving of the data, there’s any
Commission recommendation for a legislative change -- or I
mean for a Constitutional change, and you would have no
staff to carry out your Public Records Act requests, which
could be a major legal problem.

COMMITTEE MEMBER DAI: Right. I have a feeling
we’ll be able to convince the Legislature that we need
that kind of funding.

EXECUTIVE DIRECTOR CLAYPOOL: Okay.

COMMITTEE MEMBER DAI: Okay, that’s helpful.

I have a question, Mr. Claypool. Originally, when
you came to us with a proposal, before CCP was in the
picture, you gave us an estimate of staff that you felt
you need to -- you would need to go ahead and have
permanent staff essentially fill the logistics function.

And I know that we’ve been making great use of
retired annuitants, which is great. I’m just wondering,

with the staff configuration that’s been authorized so far

CALIFORNIA REPORTING, LLC 13
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are you comfortable that staff can handle this, given that
we’ve kind of taken them out of the picture at this point?

EXECUTIVE DIRECTOR CLAYPOOL: Well, staff can
handle this with a lot of overtime, which they’re already
putting in. With our -- with our AGPA level positions,
that means overtime costs as well. With your E class
employees, above that, there is no overtime component.

So, I would say that it would be -- we have one
person that we’re trying to bring aboard right now, that
we’re advertising for. We’ve run into some difficulties
with that with Department of General Services. And again,
it’s because of the requirement to advertise for that
position.

And so we’re now going to, because we have the
exemption to move around them, we’re going to just go
ahead and advertise through our 1,300 e-mail blasts and
take that approach, so that we can find somebody to fill
that position.

We’ve also hired one student assistant, you’ll see
him, Kermit will be in and out with things, and he’s --
but he’s good with the way the funding works, he’s good
for about six weeks. Six to eight weeks.

And then we’re planning on hiring another one.
And those individuals can get us through the planning

cycle.
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It would be -- if we get the person that we need,
the additional assistant that was authorized last time,
and we have those two, we can plan it.

It would be helpful to bring one more short-term
person aboard for going out to -- helping here, while we
take this new person, Janeece, Kirk and myself, out on the
road with you. Because now we’re going to fulfill the
same function as CCP, so we’ll be your crowd control,
we’ll be your people who bring them forward.

COMMITTEE MEMBER DAI: So it would be short term
for the period of the public hearings?

EXECUTIVE DIRECTOR CLAYPOOL: I would say short
term for the period leading all the way through to
September 1°°. I would keep them for that interim period,
while we’re trying to archive and so forth, so we’re
looking at a person for about five months.

COMMITTEE MEMBER DAI: Okay. I wanted to follow
up on your comment about the problem, I'm assuming it’s
just a delay with advertising. Is it a certain amount of
days i1t has to be advertised, or a certain number of
places, or what was the issue we were running into with
DGS?

EXECUTIVE DIRECTOR CLAYPOOL: Raul?

BUSINESS MANAGER VILLANEUVA: If I may, part of it

is because we’re not Civil Service, and they’re used to
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doing things according to Civil Service, is helping them
delineate the difference and what we can and can’t do,
according to the permissions we have in the Constitution.

And so, sometimes that engenders short
conversations and sometimes it engenders longer
conversations.

COMMITTEE MEMBER DAI: So this was a longer
conversation.

BUSINESS MANAGER VILLANEUVA: This was a longer

conversation.

COMMITTEE MEMBER DAI: Do they understand that we

are not beholden to the Civil Service rules then, at this
point?

BUSINESS MANAGER VILLANEUVA: You know, I’m not
quite sure. And part of the reason for that is they just
inherited us at the beginning of March. The first things
we had to do didn’t really impact Civil Service as much,
the VRA attorney, and so that was a little bit easier to
work through some of those issues.

This one, because the AG position traditionally

COMMITTEE MEMBER DAT: Civil Service.
BUSINESS MANAGER VILLANEUVA: -— a Civil Service
position, then they have to go through their processes to

make sure that what we’re saying is accurate, and then we
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dialogue some more. So, it’s the beginning of that
relationship.

My hopes is that as we establish this with them
and set that groundwork, the conversations will be less
frequent and shorter.

COMMITTEE MEMBER GALAMBOS MALLOY: Mr. Claypool,
to go back to the conversation around what happens if we
don’t get our augmentation, and your hopefulness that we
will get the augmentation is great, and at the same time I
know the budget environment is very dismal here, in
Sacramento. And so I am a bit concerned regarding,
timing-wise, what we would have to do if we don’t get our
augmentation, that it will be scaling back our outreach
and hearings.

And I think what we’ve heard time and time again
from the public are really how important those hearings
are. And we’ve had many offers from different types of
networks, and different types of organizations, like the
Chamber of Commerce, I think many of the organizations
that came and presented on February 26", as well.

I think this might be a point we want to bring
back to the full Commission and maybe make a formal
request of interested parties, and organizations, and
networks who have connections to please also show their

support for the Redistricting Commission receiving our
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augmentation in order that we can do the best effort at
public outreach and hearings.

EXECUTIVE DIRECTOR CLAYPOOL: Absolutely. And we
have already taken that course. Three things that I
should say we’re doing, preliminarily, to make sure that
we can get all the way through September 1°%.

The first one is we’ve budgeted for separate
business meetings than meetings with the input, but we’re
going to calendar, or show a calendar this afternoon that
really shows them combined.

So we’re saying we’ll combine those up, we’ll have
them in the daytime, at the same venues, and then we’re
going to have a savings there just against -- against the
possibility that we don’t get the augmentation.

The other thing that we’ve done is we’ve reached
out to -- I think Janeece had reached out to five
different sites already and said we don’t have a date for
you, but will you be able to assist us in venues, and
costs and so forth?

And all five of them, they’re offering up
significant -- either the entire site and the venue, or

the venue and we pay for certain costs.

So we’re working -- we’re working actively towards
engaging the public that way as well. Because we can
always —-- the greatest thing we could do is come through
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with these maps and also give the State back some money.

So we are -- we will continue to look at that,
whether we get the augmentation or not.

COMMITTEE MEMBER DAI: Uh-hum.

EXECUTIVE DIRECTOR CLAYPOOL: The third place that
we’re really going out to is through the different
partners. You know, my best example for that is we had a
meeting yesterday, on a teleconference, where we were
discussing the plans for the schedule, the proposed
scheduling for the meetings, the input meetings. And
specifically asked if they could help us get a venue in
Central L.A., so that we could have a site that would be
placed between Pico Union and Watts, so that we could get
that very important information from those communities of
interest.

And we just instantly received two recommendations
for people to call that might be able to provide the
venues for us.

So, we’re —-- your staff is engaging in that and
we’re looking for ways to do this as inexpensively as
possible, regardless of the funding we get.

COMMITTEE MEMBER GALAMBOS MALLOY: Thank you.

COMMITTEE MEMBER YAO: I think this is something
for the three or the four of us to decide as to whether we

want to request staff to put together another budget for
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two and a half million dollars, as compared to the three
and a half million dollars between now and August 15",

By having a separate budget, at least we would
have a definite plan as to at what point we need to cut
off what activity, as compared to -- you know, this still
would be our operating budget, but having a --

COMMITTEE MEMBER DAI: Contingency plan.

COMMITTEE MEMBER YAO: -- contingency budget
forces us to look at things a little more precisely. So I
think maybe before the end of our advisory committee
meeting, we need to make that decision.

COMMITTEE MEMBER DAT: It sounds like you have a
pretty good idea, Mr. Claypool, of exactly what we would
cut though, cut it down.

EXECUTIVE DIRECTOR CLAYPOOL: We do. And the one
thing, I appreciate Commissioner Yao’s concern on the two
and a half million.

The third -- the million dollars that’s in the
budget right now is appropriated, it’s simply waiting for
a release by the Department of Finance.

We have -- I would say that if -- we will know
very quickly from the Department of Finance whether or not
that’s going to be released. They have shown no
indication than it was anything other than the necessity

to give them the additional --
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COMMITTEE MEMBER DAT: Justification.

EXECUTIVE DIRECTOR CLAYPOOL: -- documentation,
justification so that it will be released.

I would ask that we hold off on doing that
additional budget until we know we need it. We’re giving
you the three and a half million here and we can make that
work. If we -- we’ve got so many other things that we
have to do between now and not only our next meeting, but
to start these meetings, that I just would hesitate to
switch over on that.

COMMITTEE MEMBER DAT: Can we be fairly clear
about how quickly we’re going to hear back from the
Department of Finance, is this one week, two weeks, a
month?

EXECUTIVE DIRECTOR CLAYPOOL: It’s a 30-day clock,
and since we put it in, that’s what they refer to it as.
But again, this isn’t -- this is much different than the
budget change proposal. This is a 30-day clock on money
that’s already appropriated. And so it’s just a
different -- we’re dealing with a different situation.

I'm still very hopeful that we will get the budget
change proposal, as well, because I believe that we do
have -- as you pointed out, we do have the benefit of
public opinion and so forth.

And at the same time, if we don’t for the three
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and a half million level, we’re already making -- taking
steps to make sure that we can meet it by doing what
Commissioner Galambos Malloy had suggested.

COMMITTEE MEMBER GALAMBOS MALLOY: Is March 8
the date when our 30-day clock began ticking? I had a
draft of the letter that was dated the 8.

EXECUTIVE DIRECTOR CLAYPOOL: Right. And I would
have to say that our date would probably -- would more
than likely be this last Monday. That’s the first letter,
last Monday. We put in the second letter, I got it to --
was it Monday or last --

COMMITTEE MEMBER GALAMBOS MALLOY: They reset the
clock every time they ask us for more?

EXECUTIVE DIRECTOR CLAYPOOL: No, what -- no. But
they can reset the clock every time we ask them for more.
No, Department of Finance has been extremely helpful. I
mean, they’re a very talented group and we have good
people that are working for us.

But they did come back to me and say we want you
to make this letter stronger. And I made the letter
stronger. And then they asked some questions about some
of the numbers in our budget and Deborah has followed up
with that.

And so, I think that our 30 days is ticking in --

you know, started on Monday. But again, I don’t see -- 1
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don’t see us not getting that million.

COMMITTEE MEMBER DAI: Okay. So, just to clarify
and make sure that everyone on this Committee understands,
the first -- this first set of letters is really about
getting the money, the extra million that’s already been
appropriated.

And the budget change proposal is for getting
funding over that for ongoing operations.

EXECUTIVE DIRECTOR CLAYPOOL: Right. The BCP, by
the way, 1is also always referred to as the spring finance
letter.

COMMITTEE MEMBER DAI: The spring finance letter,
okay. Right. Because we, as a Commission, still have to
discuss what we want to do for the rest of our ten-year
appointment, so what our ongoing plan looks like, what
staff we need to retain, how often we want to meet after
we’re done with the bulk of our work in August.

Go ahead, Commissioner DiGuilio.

COMMISSIONER DI GUILIO: I just wanted to clarify
Mr. Claypool’s response to Commissioner Dai, that going
back to the issue of the staffing, is it my
understanding -- because you had mentioned there will be a
quite a bit of overtime needed to do what’s -- a lot of
overtime incurred to do what’s needed.

But is it my understanding that with the new
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hire,, if it goes through, that that will give you enough
staff so that there’s not a lot of extra over?

I'm wondering, if there’s so much additional
overtime, 1f it’s not more cost effective to add
another -- one more position? Or is that what the short-
term position you were referring to would alleviate that
overtime?

COMMITTEE MEMBER DAT: Go ahead.

COMMITTEE MEMBER YAO: Let me -- let me just give
you a general answer to the overtime issue. Overtime
actually is cheaper than straight time because straight
time pays for benefits. Overtime has no additional
benefit. It’s just harder on people.

And so from a money perspective, in general, and I
can’t talk about the specifics, but in general it actually
saves the budget money.

COMMITTEE MEMBER DAI: Raul?

BUSINESS MANAGER VILLANEUVA: I just wanted to
note that especially now, or up to now and probably
through the meetings, really, it’s really important to
have people on call.

And so, for example, Christina over here, she’s on
call throughout the weekend, so any postings and things
that need to occur, they happen right away. That’s

overtime.
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If we don’t have her in place, then the postings
don’t occur until that Monday and maybe sometime later in
that Monday.

So, there’s certain operational considerations,
because we do run almost seven days a week, that either we
make a decision to scale back to only five days and delay
things, or we accept the fact that we are operational in
that way and we stay flexible.

COMMITTEE MEMBER DAT: I think we need every day
that we can get.

EXECUTIVE DIRECTOR CLAYPOOL: Well, I'd like to
correct Raul, we don’t run almost seven days a week, we
run seven days a week.

(Laughter)

BUSINESS MANAGER VILLANEUVA: That’s true.

COMMITTEE MEMBER GALAMBOS MALLOY: I guess my
question was whether or not you feel, if you get this
additional temporary position -- excuse me, short-term
position filled will you -- I didn’t -- I guess I didn’t
get the sense of whether that guestion was answered. Will
that be enough staff for you?

EXECUTIVE DIRECTOR CLAYPOOL: I think so, because
if we bring the extra person, plus the one that we’ve
asked, and it’s for exactly what Commissioner Yao said,

and what Raul said, we -- there’s a certain continuity
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that comes with having people around on overtime because
you —- you don’t break -- you don’t break the cycle, they
know what they’re doing, they don’t hand anything off.

The extra person that we’re going to bring aboard,
now, 1s really going to help augment staff here in
Sacramento.

The extra person that we are -- that you
authorized last time is somebody that’s going to go with
the Commission staff, along with Janeece, and myself, and
Kirk, and help run the input meetings while we’re out in
the field.

So, it’s going to help us logistically. If we
need to add just hands, we’re going to do it using student
assistants, and so forth, like we’ve already done with
Kermit and we’ll probably do that at least two more times.

So, we have a plan and the plan generally moves
around having to have extra benefit costs, which is
important to us.

And last, I’'d have to say that most of your
employees are E class employees. So, Raul and myself, and
Marian, and Kirk, and Rob can’t get overtime, we can’t put
our time in.

COMMITTEE MEMBER DAI: $So, E class being exempt --
nonexempt, right.

EXECUTIVE DIRECTOR CLAYPOOL: Right. So, we don’t
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accrue any overtime. Our hourly rate goes down but --

COMMITTEE MEMBER DAT: I was going to say, we
don’t accrue any overtime, either, we get the same no
matter what.

EXECUTIVE DIRECTOR CLAYPOOL: That’s right.

BUSINESS MANAGER VILLANEUVA: Your hourly rate’s
going down, too.

COMMITTEE MEMBER DAI: There you go. Thank you.

Are there any more questions about the budget,
because I have a feeling we’re moving into staffing and
personnel. I want to see if anybody on the Committee has
further questions for Ms. Davis or Mr. Claypool on actual
budget numbers.

COMMITTEE MEMBER YAO: You going to go over the
incurred costs as part of this discussion or later on?

EXECUTIVE DIRECTOR CLAYPOOL: Well, I think that
that should be part of this discussion. And then the
other thing that we were going to talk about, before we
got into personnel, were the state of our contracts and
where we’re at with those. And including our -- Christina
has some information about our contracts for sexual
harassment training education.

COMMITTEE MEMBER GALAMBOS MALLOY: The only thing
I would add into that is anything regarding our move,

anticipated costs, timeline. I guess that’s later, when
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we get into facilities, potentially, but if it does have
significant budget implications, if you could flag those
for us.

EXECUTIVE DIRECTOR CLAYPOOL: Okay. I'm going to
have Deborah go over our expenditures at this point.

BUDGET OFFICER DAVIS: Okay. I have numbers
through the 15" of March, expenditure totals, but I also
have a couple of items that haven’t quite made it through
the actual controller’s process.

COMMITTEE MEMBER DAI: Okay.

BUDGET OFFICER DAVIS: So, we’re sitting at about
$240,000 in actual expenditures. Now, that doesn’t
include the projections for the salaries and some of those
other numbers.

But for what we’ve actually incurred and those
that have been sitting on the desk, which is only a couple
of bills, I’ve included that in these totals of 240,000.

COMMITTEE MEMBER DAI: So, you said it doesn’t
include salary projections. Does that mean it includes
salaries through 3/15 or --

BUDGET OFFICER DAVIS: Yes, the salaries through
3/15, I’'ve included any of their per diem up to date, all
the travel expense claims, whether they’ve been paid or
not is included in this number.

COMMITTEE MEMBER DAI: Okay.
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BUDGET OFFICER DAVIS: One of my goals is to have
the projections for the salaries and anything else that
we’ve actually committed to, because if we’re working we
need to have those numbers as expended, or earmarked, or
encumbered.

COMMITTEE MEMBER DAI: Okay. Any questions?

All right. But that does include per diem issues,
all the Commissioners’ per diems that have been processed?
COMMISSIONER DI GUILIO: Yes. Yes or -—--

COMMITTEE MEMBER DAI: Or that have been incurred?

BUDGET OFFICER DAVIS: Correct, incurred.

COMMITTEE MEMBER DAT: Incurred, okay.

BUDGET OFFICER DAVIS: Yes.

COMMITTEE MEMBER DAT: So, I have a question,
since Commissioners -- I don’t know how frequently other
Commissioners are filing their pre diem reports, does this
mean these -- these include -- when we say incurred, it’s
not actually based on actual, submitted reports because --

BUDGET OFFICER DAVIS: These are submitted
reports.

COMMITTEE MEMBER DAI: Okay. So, in other words,
if Commissioners have not submitted anything for time they
may have put in, in the first part of March, it wouldn’t
show.

BUDGET OFFICER DAVIS: Correct.
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COMMITTEE MEMBER DAI: Okay.

COMMITTEE MEMBER YAO: Ms. Davis, in the future
can you report expenses by each of the categories that are
identified on the budget sheet? In other words, the
$240,000 in -- and I’'m not looking for it this month.

BUDGET OFFICER DAVIS: Oh, a breakdown.

COMMITTEE MEMBER YAO: The next time you report it
can you —-- yes.

BUDGET OFFICER DAVIS: Sure.

COMMITTEE MEMBER YAO: Just maybe add another
column and just show the incurred. We don’t -- I don’t
necessarily need it by the subcategories within the broad
category. But like, for example, operating expense
equipment, I just need the total number, total bottom line
number for that category.

BUDGET OFFICER DAVIS: Oh, yes, certainly.

COMMITTEE MEMBER YAO: Okay. I don’t think we
want to break it down to the subcategories, but it would
be nice --

BUDGET OFFICER DAVIS: I can do that.

COMMITTEE MEMBER YAO: -- to be able to --

COMMITTEE MEMBER DAT: Yeah, whatever’s more
convenient, so we’ll have budget, actual --

COMMITTEE MEMBER YAO: Right.

BUDGET OFFICER DAVIS: Uh-hum, got it.
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COMMITTEE MEMBER DAI: -- what the variance i1s and

standard kind of budgeting report.

BUDGET OFFICER DAVIS: Okay.

COMMITTEE MEMBER YAO: Okay. Thank you.

COMMITTEE MEMBER DAI: And I saw you folks
conferring there, in response to Commissioner Galambos
Malloy’s point about moving costs. I don’t know if there
any outside of are you all going to be picking up a box
and walking over or --

EXECUTIVE DIRECTOR CLAYPOOL: Actually, we were
conferring at that moment about exactly what you asked
about the projected versus -- or